
ID Task Name
1 Project Formulaion

2 Obtain Management Approval

3 Develop PCD and PMP, Task Orders

4 Requirements Development

5 Develop Architecture

6 Develop System Requirements & Ops Concept

7 SN CCB of Requirements Spec (452-RS-TKUP)

8 Design (TO Phase A)

9 NENS Task Order Start

10 System Requirements Review

11 Preliminary Design Review

12 Demonstration

13 SOW/RFP Release

14 Vendor Selection

15 Demonstration Plan

16 Demonstration

17 Demonstration Report

18 Critical Design Review

19 Requirements Documentation

20 Coding DCN to 452-RS-TKUP

21 DCNs to SN baseline requirements

22 Implementation (TO Phase B)

23 First article receiver on site

24 Test

25 Documentation and Training Complete

26 Operations Readiness Review

27 Unplanned work (contingency)
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10/12/07
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TDRSS KSAR Upgrade Project Schedule as of SRR


